Theory Paper

Part A Introduction

Program: Degree

| Class: BBA

| Year: 111 | Session: 2023-24

Subject: FUNCTIONAL MANAGEMENT

1 Course Code

M3-BBAA2T

o

Course Title

BBA (Group A) - HR

3 | Course Type (Core
Course/ Discipline
Specific
Elective/Elective/Generic
Elective/Vocational/.....)

Paper : Minor / Elective
(Group A)

4 | Pre-requisite (if any)

The student must have studies this group in 2" year
(Diploma)

5 | Course Learning
outcomes (CLO)

On successful completion of this course, the students
will be able to:
e Understand the concept of Financial
Management.
e Understand the concept of Personnel
Management.
e Understand the concept of Production
Management.
e Understand the concept of Marketing
Management.
e Understand the concept of Digital Marketing
e Understand the need of Business Ethics in
Management.

6 | Credit Value

6Credit

7 | Total Marks

Max. Marks: 30 + 70 | Min. Passing Marks:35

Part B- Content of the Course

Total No. of Lectures-Tutorials-Practical (in hours per week):03 Hours

L-T-P: 90

Unit Topics

No. of
Lectures
(1 Hour
Each)

L. plan

Financial Management: Concept, Nature, Scope, Characteristics
of sound financial plan, Objectives of sound financial plan,
consideration of formulation of financial plan, steps in financial

Finance Decision: Financing Decisions, Investment Decisions,
Working Capital Decisions, Dividend Decision

18
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Personnel Management: Concept, Duties of Personnel Manager,
Scope and Importance, Career Planning-Introduction, Meaning
and objectives, career planning vs manpower planning, individual
career planning, Self-awareness career management meaning and
elements, career models. Benefits of career planning and
development, success in career

18

Production Management: Concept, Importance, Scope and
Functions. Types of Production Systems, Production Planning,
Procedure of Production Control, Process of New Product
Development, Concept of  Product Diversification,
Standardisation, Simplification and Specialisation.

18

Marketing Management: Concept, Nature and Scope, Marketing
Environment, Marketing Information and Research. ‘'Marketing
Mix, Advertising Management, Media of Advertising. Sales
Promotion- Meaning, Importance, Methods and limitations.

18

Digital Marketing: Introduction, Digital Vs. Real Marketing,
Digital Marketing Channels, Creating Initial Digital Marketing
Plan.

Business Ethics: Nature, Characteristics and need. Ethical
Practices in Management. Fair Trade Practices.

18

Keywords/Tags: Financial Management, Personnel Management, Production Management,

Marketing Management, Digital Marketing, Business Ethics.

Part C-Learning Resources

Text Books, Reference Books, Other resources

Suggested Readings:

= g L L )

Motihar M.- Functional Management

Pandey .M -Financial Management

Flippo Edwin B.- Personnel Management

Chary S N.- Production and Operations Management
Kotler Philip- Marketing Management

Chaffey Dave and Ellis Chadwick- Digital Marketing
Maxwell John C. — Ethics 101

Suggested equivalent online courses: Swayam Portal.
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Part D-Assessment and Evaluation

Suggested Continuous Evaluation Methods:

Maximum Marks : 100

Continuous Comprehensive Evaluation (CCE) : 30 Marks University Exam (UE):70 Marks

Internal Assessment :
Continuous Comprehensive

Class Test Assignment/Presentation

Time : 03.00 Hours

Section (C) :Long Questions

30
Evaluation (CCE)
External Assessment : Section(A) : Very Short Questions
University Exam Section Section (B) : Short Questions 70

Any remarks/ suggestions:
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